Systems PM Interview Schedule
Systems Program Manager Search Committee members:
Dana Bostrom– Executive Director; Committee Chair  – Orbis Cascade Alliance
Blake Galbreath – Core Services Librarian – Washington State University
Ray Henry – Program Manager, Resource Sharing and Fulfillment  – Orbis Cascade Alliance
Tamara Marnell – Integrated Library Systems & Discovery Services Librarian– Central Oregon Community College
Jeremy McWilliams  – Digital Services Coordinator – Lewis & Clark College
Anne Pepitone – Library Management Systems Coordinator - University of Washington
 
Alliance staff and Program Managers:
Eugene-based staff
Elizabeth Duell, Events & Office Manager
Ray Henry, Program Manager, Resource Sharing & Fulfillment

Non-Eugene staff (Oregon, Washington)
Dana Bostrom, Executive Director
Amy Wheeler, Financial Manager
Angeline Schoonover, Licensing Specialist (through December 2018) (Not Attending)
Cassie Schmitt, Program Manager, Discovery & User Experience
Jesse Holden, Program Manager, Shared Content and Technical Services
Lesley Lowery, Network Zone Manager
 
All sessions are at the White Stag Building, 70 NW Couch St, Portland, OR 97209.  Elizabeth will provide more specific room advice.
	 
	 
	Session
	Details

	8:30 - 8:45
	15 minutes
	Introduction to the day
Dana Bostrom
	[in person, Portland]
A review of the sessions; time for you to ask questions.

	8:45 - 9:45
	1 hour
	Search Committee
	[in person, Portland]
The Committee will ask questions; time for you to ask questions.

	9:45 - 10:00
	15 minutes
	break
	 

	10:00 - 11:00
	1 hour
	Presentation (25 minutes) and Q&A (remainder of session)
	[streamed/recorded]  People will be in person AND remote.  
Alliance stakeholders will be in the session and will send in questions. 30-40 attendees expected.
Topic: Alliance program managers frequently work collaboratively with member staff to lead the implementation of large and complex projects that impact all member institutions. One project the Alliance has investigated in the past centers on many members' interest in creating and managing a shared institutional repository. 
Please describe the opportunities and challenges in a project of this scope, what key milestones/outcomes you would focus on achieving, and how you would keep diverse (and sometimes competing) stakeholders engaged throughout the process.

	11:00 - 11:15
	15 minutes
	break
	 

	11:15 - 12:15
	1 hour
	All of the Alliance community welcome
	[streamed/recorded].  People will be in person AND remote.  
Alliance stakeholders in this program area will be in the session; remote participants can send in questions.

	12: 15 - 1:15
	1 hour
	Informal lunch  
	This is with the Search Committee and is informal.  We won’t have interview questions for you.

	1:15 - 2:00
	45 minutes
	Meet with the Program Managers as a group
	In person, Portland

	2:00 - 2:15
	15 minutes
	break
	 

	2:15 - 3:15
	1 hour
	All Alliance staff, including PMs
	All Staff intend to be present in person at the White Stag.

	3:15 - 3:30
	15 minutes
	Wrap-up, final questions 
	Dana Bostrom
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