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Welcome to the second issue of The SPOT. To make the newsletter as useful as possible at a time 

when information overload is a problem for us all, SPOT decided to issue the newsletter quar-

terly . 

The Summit Planning and Operations Team (SPOT) would like to announce a change in SPOT 

leadership. In October, Jean Fenske needed to balance her commitments and decided to step 

down from her position as SPOT Chair .  Jean was instrumental in the creation of the call to ac-

tion letter to OCLC, suggesting organizational  strategies for SPOT, and generally inspiring the 

group as a whole. SPOT currently consults with Jean on issues relating to documentation and 

trouble shooting. 

Please join the SPOT team in welcoming Bill Kelm (Willamette University) as the new SPOT chair.  

The SPOT team members includes: Bill Kelm (Chair, Willamette University), Allie Flanary 

(Portland Community College), Carolynne Myall (Eastern Washington University), Heidi L. Nance 

(University of Washington), Keith Kisser (Pacific University), Laura Zeigen (Oregon Health & Sci-

ence University), Rick Peterson (Lewis & Clark College).   

Let us know what you think of The SPOT! (email alliance-spot@lists.uoregon.edu) 

WHAT WEôVE BEEN DOINGé.  

      AND WHERE WE ARE GOING  

SPOT has spent the last few months working on identifying short- and long term goals for the 

team in the areas of External Communications, Summit Changes, NRE Changes in coding, and 

Requests for Enhancements. 

Recently SPOT has found itself preoccupied with resolving major NRE stability issues. This has led 

SPOT to determine that while the core group will continue its higher-level planning and coordina-

tion with OCLC, they will also form two sub-groups: Resource Fulfillment Working Group  and 

User Interface Working Group.    
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NEW SPOT TEAMS 

PROBLEM/RECAP REPORT 

Resource Fulfillment Working Group: This team will discuss workflow and problem-solving 

procedures and draft policy recommendation for Council related to Summit. The members 

will take on problem solving & NRE issues and will work with OCLC  to come up with viable 

solutions.  

User Interface Working Group: This team will discuss both library staff and patron experience 

with the aim of providing a high-quality discovery experience. This team will take on topics of 

Item availability display and usability testing and will also piggy back on the work of the 

WorldCat User Interface Focus Group. 

QUICK TIPS  

Batch processing - Receive.  
Batch processing - Return. 
 

Navigator components. 

 
Manual checkin, checkout, and 
Offline circ. 

 
Errors: Red label errors; docu-
mented Error messages. 
Paging slips for Navigator.  Paging 
slips setup.  Paging slips - instruc-
tions for printing. 
 
Tips and Q/A: added Received two 
item for same request. We will 
amend sections as we are notified 
of fixes, better strategies, 
etc.  Send suggestions for correc-
tions to: nnathans@uoregon.edu  

Local systems.  All members have 
reported in now - lots of info on 
who's doing what!   NRE options. 
Millennium options. Catalog (III, 
WorldCat Local, etc.)  
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SPOT continues to obtain details from OCLC concerning the major system failure on the week 

of November 16. SPOT is especially concerned about the unacceptable level of downtime 

which caused severe processing delays at a critical time for patrons.  

Significant flaws were uncovered in the system monitoring process as well as the mechanisms 

for resolving problems. The failure attracted top level attention from OCLC as well as a com-

mitment to prevent a recurrence. OCLC has  implemented a number of corrective actions 

including a thorough audit of their systems, monitoring, and support mechanisms. Some 

deficiencies related to the recent failures have already been corrected.  

 

In future editions of this newsletter, you'll see recaps of recent issues and the associated 

responses from OCLC.  SPOT is also working on a section of the Summit Staff website for 

known issues and timeliness . The Resource  Fulfillment Team will be taking the lead on this 

page.   Spot and OCLC's goal is to improve the patron and staff experience within Navigator.  

Please continue to report any issues that you encounter. Our top priority is to ensure that 

they are resolved in a timely manner. It is very important for SPOT to know about every prob-

lem that the membership encounters so we can know how to best focus resources to im-

prove Summit.  

WHAT WEôVE BEEN DOINGé 

   AND WHERE WE ARE GOINGé 

NEW ROTA STARTS JANUARY 1, 2010!  

On January 1, we're instituting a new method for calculating the Rota (NRE lending string) 

that will make staff workload much more consistent while ensuring that requesting is bal-

anced across institutions. The current Rota simply orders institutions based on their re-

quested/shipped ratios. This method results in very balanced ratios over time. However, it 

also leads to inconsistent workloads for some institutions because the mechanism is too 

sensitive to anomalies in requesting patterns -- this makes it difficult to plan staffing needs. 

 

The new method assigns institutions to groups and then randomizes the order of institutions 

within groups as each request comes in. This will lead to more gradual transitions in workload 

as the mechanism compensates for imbalances across institutions. The new Rota will be 

calculated monthly, so drastic swings from one week to the next will not happen except when 

patrons drastically change their behavior from one week to the next. 

 

The end effect is that the Rota will be more stable, and a predictable workload will be distrib-

uted evenly across institutions which will make it easier to plan staffing to meet patron 

needs.  

http://www.orbiscascade.org/index/batch-processing-receive
http://www.orbiscascade.org/index/batch-processing-return
http://www.orbiscascade.org/index/navigator-components
http://www.orbiscascade.org/index/manual-checkin-checkout-and-offline
http://www.orbiscascade.org/index/manual-checkin-checkout-and-offline
http://www.orbiscascade.org/index/red-label-errors
http://www.orbiscascade.org/index/error-messages
http://www.orbiscascade.org/index/paging-slips-for-navigator
http://www.orbiscascade.org/index/paging-slips-for-navigator
http://www.orbiscascade.org/index/paging-slips-for-summit-navigator-set-up
http://www.orbiscascade.org/index/paging-slips-for-summit-navigator-print
http://www.orbiscascade.org/index/nre-tips-q-a
http://www.orbiscascade.org/index/nre-tips-q-a
mailto:nnathans@uoregon.edu
http://www.orbiscascade.org/index/summit-the-local-systems


NEW STATISTICAL REPORTS AVAILABLE  

This past month OCLC made available some new reports on Summit borrowing and lending. 
These statistics are available at http://www.stats.oclc.org/cusp/nav. This is actually where you 
can access all of your OCLC statistics, from digital collection usage to First Search and now Navi-
gator. 

After entering your OCLC authorization and password, you will be presented with all the different 
areas available to your login. One of the tabs will be for Navigator. Following are the reports that 
will fulfill most of your needs. 

Institution-Level Resource Sharing Borrower Reasons For No Report 
Institution-Level Resource Sharing Lender Reasons For No Report 
Institution-Level Borrower Resource Sharing Stats Report 
Institution-Level Lender Resource Sharing Stats Report 
In-Group Borrower Activity Overview Report 
In-Group Lender Activity Overview Report 
In-Group Borrower Transaction-Level Detail Report 
In-Group Lender Transaction-Level Detail Report 
In-Group Summary Report 
In-Group Detail Report 

The two Institution-Level reports on Resource Sharing Stats provide you with title level detail of 
books borrowed by your patrons and a good picture of which  titles in your collection are used by 
members of the consortium. These can be very useful to those doing Collection Development at 
your library. 

The In-Group reports can give you a picture of where your institution falls in terms of the overall 
ƭŜƴŘƛƴƎ ŀƴŘ ōƻǊǊƻǿƛƴƎ ƻŦ {ǳƳƳƛǘ ƛǘŜƳǎΦ ²ŜΩƭƭ ƘŀǾŜ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜǎŜ ǎǘŀǘƛǎǘƛŎǎ ŀƴŘ 
what they can be used for as we start to use them. 

QUICK TIPS  

Coordinating local catalogs with 
Summit IP address change; Local 
system down time; and Changes 
to the catalog, patron authentica-
tion, or certain Summit Borrowing 
procedures. 
 
Changes must be coordinated with 
Alliance and OCLC for patron 
authentication, availability service, 
NRE, and other aspects of Naviga-
tor.   Contact Alliance as soon 
as you contemplate any of 
these changes so we can help 
accomplish your objectives . 

 
Adopting visiting patrons 

Creating records for visiting pa-
trons 

EZProxy setup  

Patron holds 

 
Manual checkin and checkout, and 
automated "Offline Circ" 
Check out and check in on local 
system: institution checkout, 
checkin; patron checkout, checkin 
 

Availability: Configuration. For 
members with WorldCat Local 

Work queues displayed on NRE 

Creating new user records (staff 
and patron) for Navigator  

Navigator maintenance and down 
time 

Statistics: July through November 
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http://www.orbiscascade.org/index/coordinating-local-system-with-summit
http://www.orbiscascade.org/index/coordinating-local-system-with-summit
http://www.orbiscascade.org/index/adopting-visiting-patrons
http://www.orbiscascade.org/index/visiting-patron-create-patron-record
http://www.orbiscascade.org/index/visiting-patron-ezproxy-setup
http://www.orbiscascade.org/index/patron-holds
http://orbiscascade.org/index/manual-checkin-checkout-and-offline
http://orbiscascade.org/index/manual-checkin-checkout-and-offline
http://www.orbiscascade.org/index/institution-check-out-and-check-in-local
http://www.orbiscascade.org/index/patron-check-out-and-check-in-local-system
http://www.orbiscascade.org/index/availability-configuration
http://www.orbiscascade.org/index/work-queues-displayed
http://www.orbiscascade.org/index/creating-new-user-records
http://www.orbiscascade.org/index/navigator-maintenance-and-downtime
http://www.orbiscascade.org/index/navigator-maintenance-and-downtime
http://www.orbiscascade.org/index/summit-borrowing-statistics


QUICK TIPS  

 

An outline that describes all the  
ñmoving partsò from  patron dis-
covery to NRE processing. http://
orbiscascade.org/index/navigator-
components. 

An overview of terminology used 
in NRE can be found here: http://
www.orbiscascade.org/index/nre-
terminology  

The latest version of the NRE 
Release document is posted on 
the Navigator Request Engine 
page.  http://
www.orbiscascade.org/index/
navigator-request-engine  

To report problems with NRE go 

to http://www.orbiscascade.org/

index/worldcat-navigator-problem-

report. An Alliance staff member 

will answer the problem report 

with a status message.   

STATISTICS: A WORLDCAT LOCAL PICTURE   

At the end of August, Willamette University turned on its WorldCat Local instance, as 
have a number of other Summit libraries recently. One thing they wanted to initially 
watch was the effect it had on the overall borrowing numbers. 
 
First, as others have seen, once search results from member libraries are combined 
with WorldCat Libraries results, the overall Summit borrowing numbers have declined. 
They are down about 15% compared to this time last year, similar to the numbers 
Summit has seen in general . However, although Summit borrowing is down all of our 
other borrowing statistics are up considerably.  
 

Interlibrary loan book requests are now up two and a half times more than in the past, 
article requests are up over 20%. Checkout of our local materials is up three percent, 
with an overall increase of all borrowing around seven percent. 

So while Summit numbers may be down some, it appears users are definitely finding 
more of our resources. Not only is the actual borrowing of returnable items up, but 
the open URL resolver has seen an increase of over 50% more hits this semester than 
last. 

 

Ashmore, B., & Grogg, J. (2009). The art of the deal - the power and pitfalls of consortial nego-
tiation - Beth Ashmore and Jill Grogg look at the advantages, as well as the pitfalls, libraries will 
face when negotiating electronic resources as part of a consortium. Searcher : The Magazine 
for Database Professionals., 17(3), 40.  

Considers the role of library consortia in terms of negotiating and brokering solid deals with 
maximum access and minimal restrictions. Identifies benefits of consortial negotiation and 
examines the consortial purchasing experience. Authors note that libraries can and may 
belong to several consortia, joining some solely for a particular resource. 

Gibson, I., Goddard, L., & Gordon, S. (2009). One box to search them all: Implementing feder-
ated search at an academic library. Library Hi Tech, 27(1), 118-133. 

In-depth review of one institution's experience with implementing a federated search tool. 
Article explores what other institutions have done, examines related search technologies, 
and offers recommendations for the future of federated search. 

Munson, D. M., & Milton, S. (2009). The Orbis Cascade merger and its impact on patron-
initiated borrowing. Journal of Access Services, 6(3), 346-358.  

Examines trends in patron-initiated borrowing amongst Orbis Cascade member institutions 
since 2000. Authors find that consortial borrowing has increased while other interlibrary 
loans of borrowed returnables decreased.  

INTRESTING READSé.. 
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Q: Name and position and institution.  

A: Michael Mackin, Library Tech, OHSU 

Q: How long have you worked at institution.  

A: Institutionalized on and off since 1997 

Q: What  particular way do you work with Summit. 

A:  I drafted our processing procedures and generally help 
manage the workflow for Summit processing. I am the 
designated watchdog of the NRE and do a fair amount of 

troubleshooting and problem solving in that queue. I do some maintenance type stuff, 
like deleting the Summit temp bib records periodically. 

Q:  Observations (both pro and con) on the new system.   

A: The new system makes me glad I have some brief experience in ILL because it is 
sort of a conglomeration of an ILL and Circ system, at least at this point. I enjoy not 
having to run all those "too long" reports in telnet. It's easier to look at the NRE queue 
and see where things are backing up.  I see a lot of potential in the new system, espe-
cially in the way it can be integrated into WorldCat Local. But the processing takes 
much longer and the reliability is maddening. Summit unreliability is obviously taking 
its toll on staff and patron confidence, and it is especially frustrating because I know 
the staff works so hard. 

Q: Any tips and tricks on processing/other.  

A: I have learned the hard way to under promise and to over report. Our ILL depart-
ment has bailed us out more than a few times for items we are having trouble getting 
in the new system.  I am glad that there seems to be a lot more info going up on the 
Summit webpage about processing tricks.   

Q: Other ideas?  
 
A: hǳǊ ŘŜǇŀǊǘƳŜƴǘ ƳŀƴŀƎŜǊ Ƙŀǎ ŀ ǎƛƎƴ ƛƴ ƘŜǊ ƻŦŦƛŎŜ ǘƘŀǘ ǎŀȅǎ άƪŜŜǇ ŎŀƭƳ ŀƴŘ ŎŀǊǊȅ 
ƻƴέΦ ¢Ƙŀǘ Ƙŀǎ ōŜŜƴ ƻǳǊ ƳŀƴǘǊŀ ǿƛǘƘ ǘƘŜ ƴŜǿ {ǳƳƳƛǘΦ 
ττττττττττττττττττττττττττττττττττττττ 
 
Do you know someone that you feel should be in the SPOTLIGHT?  Please send us 
their name alliance-spot@lists.uoregon.edu  

SPOTLIGHT : MICHAEL MACKIN, LIBRARY TECH, OHSU 
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DID YOU KNOW é... 

ΧΧΦΦ¢ŜȄŀǎ [ƛōǊŀǊƛŜǎ ǘƻ ƛƳǇƭŜƳŜƴǘ h/[/ bŀǾƛƎŀǘƻǊ {ƻŦǘǿŀǊŜΗ άAUSTIN, Texas ς 
The Texas State Library and Archives Commission, assisted by its Interlibrary Loan Task 
Force, has selected a new statewide interlibrary loan system, improving service to library 
ŎǳǎǘƻƳŜǊǎ ƛƴ ƳƻǊŜ ǘƘŀƴ рлл ¢ŜȄŀǎ ǇǳōƭƛŎ ƭƛōǊŀǊƛŜǎΦέ Read more. 

 

ΧΧΦ¸ƻǳ Ŏŀƴ ŎƘŀƴƎŜ ǘƘŜ bw9 ƭƻƎƛƴ ŀƴŘ ǇŀǎǎǿƻǊŘΚ 
1.Click the user button in the left hand menu pane.  

2.Search and obtain the relevant user record. 

3.Click edit. 

4.Enter the new password in both the Password and Confirm Password fields. 

5.Check the Update Password box. 

6.Click Save to save the change. 

 

 

mailto:alliance-spot@uoregon.edu
http://collaborativelibrarianship.wordpress.com/2009/11/10/texas-has-selected-a-new-statewide-interlibrary-loan-system/

